Minutes of the AFS AGM
Held on: Wednesday 8th January 2025 @ 6:30pm
Venue: King Edward VI Camp Hill School for Boys
 AFS Committee Attendees: 
Russell Bowen – Honorary President, Jitesh Samani – Chairman, Jeanette Crutchley – School Liaison Officer, Safeena Rehman – Treasurer, Ben Smolden – Buying Co-ordinator, Renata Huryn – Events Manager, Seerat Malik – Buying Co-Ordinator.
Other Attendees: 
Martin Crutchley, Luul Mariam, Sue Rowlands, Sommiya Aslam.
Apologies: 
Garima Singh – Vice Chair/ Volunteer Co-Ordinator, Asma Osman – Secretary, Louise Bates – Pre-Loved Uniform & Assistant Treasurer, Jamila Khatoon – AFS Link with Girls School AFS, Kamran Osman plus a number of parents and carers.

1. Chairperson Welcome and Introduction 
Jitesh welcomed everyone to the AFS meeting. He appreciated everyone’s efforts and thanked the whole committee and new parents for being so active in the Christmas Carol.
2. Honorary President’s Report: 
Mr Bowen started off thanking the committee and everyone involved in the AFS for all their hard work and dedication. Also, a warm welcome to the new Year 7 parents.  
The main purpose of the AFS is to bring everyone together and to build a community spirit. We look forward to another successful year of events, fun and raising money for the school. Mr Bowen explained the ways in which AFS has helped the school.
· Prom excess fund
· Christmas Carol Service refreshments
· Chronicle - he said it is a beautiful memento of all great things that happen in Camp Hill
· Pre-loved Uniforms - a great help in this cost of living crisis

The Camp Hill Community Hub project was mentioned and Mr Bowen shared a 3D image of the building exterior and floor plans. He explained the building has a converted warehouse look which is a tribute to Birmingham’s heritage. 

Solar panels are also installed and electric chargers are functional as well.

Last year Camp Hill said bye to six staff members and welcomed seven new staff. The lead of Eco committee has changed. 
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3. Chairman’s Report 
Jitesh was thankful to the AFS members who helped and made the Christmas Carol a success. 
He said with the number of volunteers growing,  we need child safety awareness training in place, at least for the DBS cleared volunteers that help regularly. It was decided training will be arranged at next meeting in March. Mr Bowen suggested to send an email near the time to all volunteers asking them to read Annex A of Keeping children safe in Education. Jeanette to follow up.  
4. Treasury Report
Safeena presented the report in detail. As of 31st December 2024, the AFS bank balance stands at £5,868.06. 
The successful events were as follows,
· Winter Hamper = £586.93
· Carol Concert = £74.39
· Pre-Loved Uniform = £244.69
· (See detailed report for the year attached)
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Jitesh mentioned that running two hampers per annum would be profitable for the AFS and the school and as we intend to make this a long term commitment, he will apply to Birmingham City Council for a Small Clubs licence in order to pre-sell raffle tickets to parents.

5. Volunteers for Rugby and Cricket fixtures
Ben mentioned he needs volunteers to help during Rugby and Cricket home matches, as AFS serves complimentary drinks and samosas to players. Ben suggested a rota system so he knows in advance who can help and asked for help to pick the samosas from the shop before the game. A separate WhatsApp group was also suggested by Renata to send message for each Saturday game. It was decided that Jeanette will enquire if we can send targeted emails to parents of boys who will be attending the matches.
6. Pre-Loved Uniforms and Hampers
Jitesh mentioned Pre-loved uniforms has been a success this year and sending an email beforehand has helped with sales. He explained sales from hampers had exceeded expectations and raised more money than anticipated. It was decided that the draw for winter hamper will be done in small year group assembly on 20th January. Jitesh also mentioned that AFS needs to buy a licence for hampers, it will cost £40 for the first year and £20 per year subsequently. Jitesh to liaise Safeena to arrange direct debit.
7. Quiz Night and Summer Social
Jeanette is sorting out teams for Quiz night. Increasing the ticket price was discussed and it was decided to keep it same at £5 per person for this year. Another new event for summer was suggested by Renata, it will have food and fun games. Mr Bowen asked Jitesh to present a proposal and so it can be discussed and finalised at next meeting. 

8. AOB and Close
Meeting closed at 8:30 pm.
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AFS Treasurer Report - 31 December 2024

1. Bank Balance

		Date

		Balance

		Float 

		Total



		29/09/2024

		£10,537.92

		£156.00

		£10,693.92



		31/12/2024

		£5,868.06

		£156.00

		£6,024.06



		Difference

		-£4,669.86

		£0.00

		-£4,669.86







2. Income/Expenses from events since 29 September

		Date

		Event

		Income

		Expenses

		Profit/loss



		10/10/2024

		Yr 7 Parents Social - complimentary

		£17.20

		-£59.19

		-£41.99



		18/12/2024

		Carol Concert - complimentary

		£74.39

		£0.00

		£74.39



		Dec 2024

		Winter Hamper

		£55.87

		£0.00

		£55.87



		Total

		£147.46

		-£59.19

		£88.27







2.1. Winter Hamper – funds raised via Parent Pay to 6 Jan: £586.93 (net) to be transferred to the AFS bank account on closure of Parent Pay. 



3. Other income since 29 September

		Income

		Amount



		Standing Orders

		£725.00



		Pre-loved uniform

		£244.69



		Parent Pay Transfer

		£1,314.38



		Total

		£2,284.07







3.1. Pre-loved uniform – of the £244.69 raised, £229.69 was raised at the Year 7 Parent Social event in October. Pre-loved uniform sales have raised a total of £463.35 this year.

3.2. Gift Aid claim for 2022 and 2023 to be submitted by Liz Dainty.



4. Other expenses since 29 September

		Expense

		Amount



		The Chronicle

		-£5,850.00



		DofE tents

		-£850.00



		AFS Insurance

		-£172.20



		Samosas for Rugby Club

		-£170.00



		Total

		-£7,042.20







4.1. Costs of The Chronicle were significantly higher than anticipated, with an initial quote of £4,375 received in Feb 24. Increased costs were partly due to an increase in the number of pages (including glossy pages). We expect some of this cost to be offset by Parent Pay contributions. The school will look to address this for 2025 onwards, with a view to reducing publishing costs. 



Safeena Rahman 

6 January 2025
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President’s Report for AFS Committee Meeting, Wednesday 8th January 2025

Welcome to 2025!  A Happy New Year to you all and I hope that 2025 is even more fulfilling and prosperous for us all.



Welcome to the Committee Meeting of the Association of Friends of the School (AFS) at King Edward VI Camp Hill School for Boys.



Those of you who have been involved in these meetings before will know that I say the same thing each and every time!  Even though the message is the same, the sincerity is as powerful as ever when I say how much we as a school appreciate the work you do.  It's not only the money, though of course that becomes more and more important every year, but far more than that, it's the time and effort you put into the activities of the AFS and the building of the Camp Hill community.  Without the work you do, so much of what is so special at the school would be lost.  For me it’s all about building the wider community: involving the full parent body, the students, the staff, the alumni, the governors and giving everyone the chance to engage with the school in the way that they see fit.



To underline what I have just said here is just a sample of what has been going more recently.



· Refreshments at Importance of being Earnest (inc CHG)

· Committee Meetings

· Christmas Music Concert refreshments

· Carol Service refreshments

· Prom Access Fund

· New school merchandise

· Year 7 Parents Socials

· Pre-Loved Uniform Sales

· The Chronicle

· Sports Samosas

· Prize Giving Book Tokens

· Laptops donation

· Hamper raffle



And coming soon…

· Quiz Night

· Sports Day – refreshments

· Games Night

· Les Miserables

· CHAOS





We look forward to the further AFS Committee Meetings, Social evenings, Charity events, Concerts and Plays!



Thank you to all the members of the committee, and to all of the parents who regularly give up their time to support our key events, and also to organise many of them.



For the benefit of anyone new to these meetings I thought I ought to list all the events and activities that the AFS have supported over the years: music, chess, Design and Technology, fencing, rugby, gardening, languages, maths, minibuses, staff room, sports leaders, swimming, tech team, Duke of Edinburgh and more.



Underpinning it all is our collective commitment to be a caring and inclusive community where everyone can do and be their best, and this statement is underpinned by key values centred on Support, Resilience, Empowerment, Responsibility and Improvement.  I am optimistic that we can continue to strengthen a collective determination to live and breathe these values in everything we say and do.





Report

· All weather pitch: we are still waiting for certain planning restrictions, including responses from Sport England and the railway authority.  The Camp Hill Community Hub is now taking priority

· CHCH: We are delighted to announce that approval for the Camp Hill Community Hub project has been granted by the Academy Trust and as part of this process we have now secured £3.6m of the £4.5m needed.  This project will provide the desperately required classrooms, toilets, dining space and changing rooms.  Drawings and artist’s impressions are available to view in the foyer

· Fundraising: we are entering the asking phase of our capital fundraising project for the Camp Hill Community Hub (CHCH) and associated pitch, and have set up our Development Office and are actively seeking out those vital large gifts.  We have recently received some generous support from parents, and a £50K gift from an Old Boy

· Staffing: our new staff have settled in very well into our family

· Eco Committee: the committee are working hard on various initiatives including PV panels, raindrop panels, EV chargers, tree planting and rewilding – well done to Mrs Crummay for leading this important initiative.  The EV chargers are now installed and being tested.  The PV panels are installed and awaiting commissioning

· Trips: this year we are back to full strength, having had our Junior Rugby and Hockey Tours, more D of E expeditions, ski trips, languages homestay trips, outward bounds trips, history, RS and Art trips and more

· Exams: Well done to the Y11 for completing their recent GCSE mocks, and good luck to all Y13 students who are in the middle of their A-Level mocks

· Food: the new Catering Pod is installed and up & running in the playground

· Student Voice:  I continue with my tutor group visits this term where I ask the students two key questions: what is working well (and should be protected) and what could we do better.  The quality, thoughtfulness and sensitivity of the feedback received has been exceptional, leading to enacted and planned improvements covering a wide spectrum from playground facilities, to food provision, from curriculum plans, to T&L strategy and effective revision techniques

· Pre-loved uniform: We continue to promote two important ideals through our pre-loved uniform offering.  Firstly, we believe that school uniform should be affordable, and giving families this option will reduce costs.  Our pre-loved uniform is offered at no charge, however families are welcome to make a donation to the AFS if they wish (there is no expectation or pressure applied).  Secondly, we promote the ecological benefits of recycling by saving unwanted uniform from landfill and offering it a new lease of life with a new owner.  All our pre-loved uniform is quality checked to ensure that it is clean and still in good condition.  This is an important new project initiated and run entirely by the AFS – thank you!





R W Bowen MA NPQH

(Jan 2025)
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